
Workforce Leadership Network
2023 Program Calendar

*See details below regarding the attendance policy, virtual calendar 
contingency, & COVID-19 policies

Session Date Time
Session 1 (Purpose as a Leadership Practice)*

Tuesday, February 7, 2023 10:00 AM to 4:00 PM
*Session is mandatory

Session 2 (Looking In & Reaching Out) Tuesday, February 21, 2023 10:00 AM to 4:00 PM

Session 3 (Foundations in Adaptive Leadership) Tuesday, March 7, 2023 10:00 AM to 4:00 PM

Session 4 (Systems Thinking in Action) Tuesday, March 21, 2023 10:00 AM to 4:00 PM

Session 5 (Human Centered Design Crash Course) Tuesday, April 4, 2023 10:00 AM to 4:00 PM

Session 6 (Navigating Complexity) Tuesday, April 18, 2023 10:00 AM to 4:00 PM

Session 7 (Coro Conversations 1 & 2) Tuesday, May 2, 2023 9:00 AM to 4:00 PM

Session 8 (Coro Conversation 3 + Coro Conversation Debrief) Tuesday, May 16, 2023 9:00 AM to 3:00 PM

Session 9 (Closing Conversations, Ceremony, and Reception) Tuesday, May 23, 2023
1:00 PM to 5:00 PM
5:00 PM to 6:30 PM

ATTENDANCE POLICY & TIME COMMITMENT: Since Coro’s learning methodology is experiential and cohort-driven, missing sessions is both 
disruptive to your learning as well as the other program participants'. We recognize that unanticipated scheduling conflicts can and do arise. 
Therefore, Coro allows up to a total of two (2) program day absences. Due to the significant amount of content covered and the foundation 
laying for the program and cohort's development, attendance at Session 1 is mandatory. If any applicant has significant scheduling conflicts for 
the program dates, they should speak with Coro prior to applying to determine if accommodations can be made. If a participant accrues more than 
the allowed number of program day absences, they may be asked to leave the program. Based on past program participant feedback, it is best to 
consider programming as an extension of your professional responsibilities and to place calendar holds for all program session dates and times at 
the time of applying and to begin speaking with your employer/supervisor(s). Participants can expect about 5-10 hours of additional time 
spent outside of scheduled sessions on Coro Conversation team planning and minimum pre- or post-program session assignments. 
*COVID-19 POLICIES & VIRTUAL MODE: Coro is committed to ensuring the public health of our participants and community; all WLN 
participants will need to provide proof of full COVID-19 vaccination and public health recommended COVID-19 boosters. Additionally, all 
participants will need to review and acknowledge via signature the COVID-19 Guidelines of Conduct for Participants, COVID-19 Waiver of Liability, 
and COVID-19 Vaccination Policy. In case the County of Los Angeles Department of Public Health or relevant public health department/agency 
provides public health guidance or rules that limit the ability of in person programming due to the continued impacts of the COVID-19 pandemic, 
the program will switch to virtual delivery. In this event, the session dates and times willl remain the same and the program facilitator willl 
communicate adjustments to the schedule. Participants will be given notice as well in advance as able. WLN participants should be prepared to 
move between the in-person and virtual modes throughout the duration of the program and commit to the obligations for both 
sequences. In the event of virtual delivery, participants will need access to Zoom, GSuite, and a stable internet connection. If virtual delivery 
becomes necessary and these latter requirements poise any issues, please contact Coro so that we can make suitable arrangements to ensure 
your successful participation. 
This calendar is subject to change prior to the start of and during the course of the program. Participants will be notified if changes are made.                           September 13, 2022


