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WOMEN IN LEADERSHIP

Program Benefits Guide

Building an Empowered Community of Women Leaders

Benefits of Coro Training
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Cohort-Based Time-Tested Skills The Impact

Hands-on activities Connect with Coro offers 97% of recent
merge theory with professionals from unparalleled expertise participants agree that
practice, build skills, diverse backgrounds in leadership participating in WIL
and foster a growth to learn from multiple development with over increased their
mindset. perspectives. 65 years of experience. leadership skills.

Benefits of Women in Leadership

Enhances Work Enhances Skills

Provides tools for tackling adaptive challenges e Foster community & advocacy, including managing
Builds a network of women professionals diverse teams, negotiation, & public speaking.
Advances female voices and perspectives e Develop self-awareness in leadership

Boosts professional confidence e Promote sustainable impact, including Adaptive
Facilitates access to regional decision makers Leadership, network building, & systems thinking.

Enhances Knowledge Enhances Network

e Explore contemporary issues women face in e Over 15,000 Coro alumni nationwide
society & within professional settings e Over 300 Women in Leadership alumna across
e Gain understanding on approaches to addressing Southern California
these issues e 97% of recent WIL alumna agree that their
e Connect with multi-sector & issue-area experts participation expanded their professional network

Learn More www.corolaorg/WiL @& CORO s




“The value | have gained from participating in [WIL] is the ability to see
things from different perspectives. Being in [WIL] has shown me that some
problems need solutions; some problems need leadership. | apply what |
[learned in WIL] to help me be a more thoughtful and effective leader.”

Wendy Fung
e- ‘, Business Development Manager
- Port of Long Beach
WIL Alumna, Spring OC 2020
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*Logos depicted are a representation of past participating organizations and do not constituent an endorsement of WIL or Coro. A full list of organizations is at corola.org/wil.

Program Highlights

Ideal Candidates Program Components

¢ Are committed to deepening their professional ¢ 60 hours of immersive training, offered in the Fall &
leadership capacity alongside a cohort of fellow women Spring for five, 2-day paired sessions
leaders e L eadership Forums provide professional development

¢ Have been in roles managing staff, projects, and/or sessions focusing on navigating challenges through a
budgets gender identity lens.

¢ Arelooking to expand their professional and personal e Coro Conversations are cohort-led discussions
community focusing on workplace challenges for women to

e Live, work, and/or serve communities in the Greater enhance real-time professional development.
Los Angeles area e Peer Consultancies offer adaptive leadership peer

coaching to diagnose challenges and test solutions in an

empowered environment.
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