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Program Kick OffFriday, September 13, 2024 10:00 am to 4:00 pm

Offsite Opening Leadership Retreat*

*Mandatory for program participation.
All meals included. Optional upgrade to

private room available for additional fee.

Thursday, September 19, 2024 2:00 pm to 8:00 pm

Friday, September 20, 2024 10:00 am to 7:00 pm

Saturday, September 21, 2024 9:00 am to 2:00 pm

Logic StudyThursday, October 10, 2024 9:00 am to 6:00 pm

Leadership Forum 1

Wednesday, October 30, 2024

10:00 am to 4:00 pm

Issue Day Team Planning (Optional) 4:00 pm to 5:00 pm

Wednesday, November 13, 2024

Thursday, December 5, 2024

Wednesday, December 11, 2024

*Each team will have a 1 hour slot, in the order of Issue Day date. Teams can use time before/after their
scheduled meeting for optional team planning; the Kickoff Meeting to be held virtually on Zoom.

*Each team will have a 1 hour slot, in the order of Issue Day date. Teams can use time before/after their
scheduled meeting for optional team planning; the Proposal Meeting to be held virtually on Zoom.

Issue Day Kickoff Meetings*

Leadership Forum 2

Issue Day Team Planning (Optional)

Issue Day Proposal Meetings*

12:00 pm to 2:00 pm
3:00 pm - 5:00 pm

10:00 am to 4:00 pm

4:00 pm to 5:00 pm

2024 SESSIONS

12:00 pm to 2:00 pm
3:00 pm - 5:00 pm



SESSIONDATE TIME

Saturday, September 21, 2024

Wednesday, January 15, 2025

Thursday, January 23, 2025

Thursday, February 6, 2025

Issue Day Design Meetings*

Leadership Forum 3

Issue Day Team Planning (Optional)

Leadership Forum 4

12:00 pm to 2:00 pm
3:00 pm - 5:00 pm

10:00 am to 4:00 pm

4:00 pm to 5:00 pm

10:00 am to 4:00 pm

*Each team will have a 1 hour slot, in the order of Issue Day date. Teams can use time before/after their
scheduled meeting for optional team planning; the Design Meeting to be held virtually on Zoom.

Thursday, February 27, 2025
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Issue Day 1 10:00 am to 4:00 pm

Thursday, March 20, 2025 Issue Day 2 10:00 am to 4:00 pm

Thursday, April 10, 2025 Issue Day 3 10:00 am to 4:00 pm

Thursday, April 24, 2025 Leadership Forum 5 2:00 pm to 5:00 pm

Leadership Forum 6 10:00 am to 3:00 pm

Thursday, May 8, 2025

Closing Ceremony & Reception* 3:00 pm to 6:30 pm

*Each participant is encouraged to invite one guest to celebrate. Location and details to be provided.

Attendance Policy and Time Commitment On Next Page

2025 SESSIONS
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ATTENDANCE POLICY AND TIME COMMITMENT

Since Coro’s learning methodology is experiential and cohort-driven, missing
sessions is disruptive to everyone's learning, including your own. 

The Opening Leadership Retreat lays the foundation for the program and the
cohort's development and is therefore a mandatory component of the
program. 

However, we recognize that unanticipated scheduling conflicts can and do
arise. Therefore, Coro allows up to a four (4) absences during the remainder of
the program. If a participant accrues more than the allowed number of
absences, they may be asked to withdraw from the program. 

Based on past program participant feedback, it is best to consider
programming as an extension of your professional responsibilities and to place
calendar holds for all program session dates and times and to begin speaking
with your employer at the time of applying. 

Participants can expect about 12-15 hours of additional time spent outside of
scheduled sessions across the 9 months on Issue Day team planning and
nominal pre- or post-program session assignments. Some of this time has also
been allocated in the calendar above.

If any applicant has significant scheduling conflicts for the program dates, they
should speak with the program facilitator prior to applying to determine if
accommodations can be made.

This calendar is subject to change prior to the start of and during the course of
the program. Participants will be notified if changes are made.                                      

Last Updated: July 25, 2024

VISIT COROLA.ORG/LEAD FOR MORE INFORMATION


