2025 PROGRAM CALENDAR

CORO SOUTHERN CALIFORNIA

< CRLN

CLIMATE RESILIENCE LEADERSHIP NETWORK

DATE SESSION TIME

Thursday, January 30, 2025 2:00 pm to 8:00 pm

Offsite Opening Leadership Retreat*

Friday, January 31, 2025 10:00 am to 7:00 pm

*Mandatory for program participation.
See Attendance Policy for more details.

Saturday, February 1, 2025 9:00 am to 2:00 pm

Thursday, February 13, 2025 Leadership Forum 1 10:00 am to 4:00 pm

Friday, February 14, 2025 Leadership Forum 2 10:00 am to 4:00 pm

Thursday, March 13, 2025 Leadership Forum 3 10:00 am to 4:00 pm

Friday, March 14, 2025 Leadership Forum 4 10:00 am to 4:00 pm

Thursday, April 17, 2025 Leadership Forum 5 10:00 am to 4:00 pm

Friday, April 18, 2025 Leadership Forum 6 10:00 am to 4:00 pm

Thursday, May 15, 2025 Leadership Forum 7 10:00 am to 4:00 pm

Friday, May 16, 2025 Leadership Forum 8 10:00 am to 4:00 pm

Friday, June 20, 2025 Option A - Leadership Forum 9* 10:00 am to 4:00 pm

Friday, September 12, 2025 Option A - Closing Symposium* 10:00 am to 6:00 pm

Thursday, June 26, 2025 Option B - Leadership Forum 9* 10:00 am to 4:00 pm

Friday, June 27, 2025 Option B - Closing Symposium* 10:00 am to 6:00 pm

*The CRLN team will finalize the closing structure of the 2025 CRLN program following the September 20, 2024 Closing Symposium for the 2024 CRLN
program to ensure all participant feedback can be incorporated. Applicants should hold all listed dates until the final calendar has been posted and shared.




2025 PROGRAM CALENDAR

CORO SOUTHERN CALIFORNIA

€ CRLN

CLIMATE RESILIENCE LEADERSHIP NETWORK

ATTENDANCE POLICY

CRLN is an experiential, cohort-driven program aimed at honing the skills,
growing the networks, and expanding the knowledge of its participants. The
Attendance Policy outlined here has been designed to ensure the program
maximizes learning outcomes, facilitates collaboration and networking among
participants, and ensures a cohesive and comprehensive learning experience.

The Opening Leadership Retreat lays the foundation for the program and the
cohort's development and is therefore a_mandatory component of the
program.

We recognize that unanticipated scheduling conflicts can and do arise.
Therefore, Coro allows up to a two (2) absences during the remainder of the
program. If a participant accrues more than the allowed number of absences,
they may be asked to withdraw from the program.

As the sessions are interactive and linked, it's essential for participants to
steer clear of external distractions. This means refraining from arriving late or
leaving early, using phones, checking emails, or engaging in other activities
during the scheduled program times.

Based on past program participant feedback, it is best to consider
programming as an extension of your professional responsibilities and to
place calendar holds for all program session dates and times and to begin
speaking with your employer at the time of applying.

Participants can expect about 10-12 hours of additional time spent outside of
scheduled sessions on small team activities and nominal pre- or post-

program session assignments.

If any applicant has significant scheduling conflicts for the program dates,
they should speak with the Coro team prior to applying to determine if
accommodations can be made.

This calendar is subject to change prior to the start of and during the course
of the program. Participants will be notified if changes are made.
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