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Kickoff
(Virtual)

Wednesday 
October 23, 2024

4:00 pm to 
6:00 pm
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Day 1
(In Person)

Thursday
October 24, 2024

9:00 am to 
6:00 pm

Day 2
(In Person)

Friday
October 25, 2024

9:00 am to 
6:00 pm

Day 3
(In Person)

Saturday
October 26, 2024

10:00 am to 
4:00 pm

BLTA is a distinctive immersive and intensive program that includes a series of panels,
immersive training sessions, and discussion groups aimed at honing skills necessary to be
mindful, effective, and impactful nonprofit board members. Participants are required to
attend - in their totality - all program sessions to ensure they receive the full benefit of
the program. Mandatory attendance is essential to maximize learning outcomes, facilitate
collaboration and networking among participants, and ensure a cohesive and
comprehensive learning experience.

During the four-day program, attendees will take part in engaging sessions facilitated by
specialists, partake in practical activities and simulations, and work together on team
projects to put their newfound knowledge into practice. The mandatory attendance rule
guarantees that participants actively participate and maximize the benefits of this valuable
experience. As the sessions are interactive and linked, it's essential for participants to
steer clear of external distractions. This means refraining from arriving late or leaving early,
using phones, checking emails, or engaging in other activities during the scheduled
program times.

Coro advises applicants to review the program dates and times and place holds on their
calendars prior to applying to ensure no scheduling conflicts.

Last updated: July 18, 2024

MANDATORY ATTENDANCE POLICY EXPLANATION

LOS ANGELES

POST-PROGRAM COMMITMENTS: All participants will be paired with an accountability partner for
post-program peer-to-peer support & will be expected to attend at least one (1) facilitated check-

in about their board service experience. These facilitated check-ins will occur within six (6)
months of the program with dates shared during the program.


