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€ CRLN

CLIMATE RESILIENCE LEADERSHIP NETWORK

Program Benefits Guide

Developing stewards to nurture resilient communities

Benefits of Coro Training
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Immersive Skills

Hands-on activities Connect with Coro offers 93% of recent CRLN
merge theory with professionals from unparalleled expertise participants say they
practice, build skills, diverse backgrounds in leadership are likely to collaborate
and foster a growth to learn from multiple development with over professionally with

mindset. perspectives. 65 years of experience. their cohort peers.

The Impact

Benefits of CRLN

Enhances Work Develops Skills

¢ Provides tools for tackling climate change and e Foster professional advocacy, via effective
environmental resiliency adaptive challenges communication, negotiations, group dynamics

¢ Builds supportive cross-sector network of peers to ¢ Develop leadership & climate resiliency self-awareness
boost confidence and deepen growth e Promote change with adaptive leadership frameworks,

e Facilitates access to regional decision makers coalition building, and place-sourced practices

Deepens Knowledge Grows Networks

¢ Explore complex environmental issues facing LA e Over 15,000 Coro alumni nationwide
County, putting tools gained to practice e The 2024 inaugural CRLN cohort included almost
¢ Prepare Impact Projects to develop collaborative 30 cross-discipline climate professionals
approaches to addressing climate challenges ¢ 100% of recent CRLN participants agree that the
e Connect with multi-sector & issue-area experts program expanded their professional network

LEARN MORE www.corola.org/CRLN (& COR() i



"Coro's thoughtful cohort selection, skillful facilitation, and insightful
curriculum contributed to an incredible cohort and community-
building experience that | will continue to cherish long after the
conclusion of this program. | am so grateful for being able to
participate in this incredibly worthwhile experience."

&N

;5 %
3 # 7% AnnaBrockway
A ¥

v

Py B = Senior Advisor, Climate Adaptation and Resilience Planning
> Southern California Edison

Select Past Participating Organizations*

W BayWare. ::i: Cityfi

™\ Climate

B WATER AND
POWER

TheNature @ @
Conservancy >

BURBAMNK

SOUTHERN CALIFORNIA

oo iy V =wRD VICUS

Planning | Design | Environmen: t
*Logos depicted are a representation of past participating organizations and do not constituent an endorsement of CRLN or Coro. A full list of organizations is at corola.org/CRLN.

Ideal Candidates

e work, live, or serve communities in LA County.

Program Components

e Opening Retreat: Fosters self-reflection and deep

have direct experience in climate resilience
advocacy, climate change action, environmental
protection and justice, clean energy transition,
community development, water solutions, land

management and conservation, or related fields.

are eager to explore ways to build a climate
resilient Los Angeles.

are committed to deepening their leadership
capacity with a cohort of peers.

believe that addressing climate change and
cultivating ecological resilience requires cross-
sector collaboration.

thinking, setting the stage for Coro’s approach to learning.

Leadership Forums: Facilitated leadership development
sessions co-designed by ARLA and Regenesis, focused
on living infrastructure, Los Angeles as a living system,
place-sourced practices, public narrative frameworks,
regenerative approaches, and more.

Cohort Project: Cohort-led exploration of climate
challenges to stretch your leadership development,
leverage the peer learning environment, and lean into
impact.

Closing Symposium: A post-program forum that
reunites the cohort for guided reflection and mutual
support after a period of real-world, practical and
theoretical application of learning.



