CORO SOUTHERN CALIFORNIA

CLEAD LA

A LEADERSHIP PROGRAM FOR LA PROFESSIONALS

Program Benefits Guide

Leading innovation for a stronger region

Benefits of Coro Training
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Experiential &
Immersive

Connect with
professionals from
diverse backgrounds
to learn from multiple
perspectives.

Hands-on activities
merge theory with
practice, build skills,
and foster a growth
mindset.

Benefits of Lead LA

Enhances Work

Increase your capacity to address real-world
professional challenges through peer coaching,
testing solutions in a confidential, empowered
environment.

Enhances Knowledge

Explore current issues facing the Greater LA region,
putting leadership tools gained to practice. Gain
understanding on collaborative, cross-sector
approaches to addressing these issues and connect
with experts across sectors and issue areas.

LEARN MORE

Time-Tested Skills The Impact
95% of recent
participants agree that
participating in Lead
LA increased their
leadership skills.

Coro offers
unparalleled expertise
in leadership
development with over
65 years of experience.

Enhances Skills

Deepen your understanding of time-tested
leadership strategies and skills, including inquiry,
feedback, and communication. Adaptive leadership
modules increase Fellows' capacity to successfully
navigate change.

Enhances Network

Build meaningful relationships with other regional
change makers. Join Coro’s 15,000-strong network of
remarkable leaders. 99% of recent Lead LA alumni
agree that their participation expanded their
professional network
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“[Lead LA] challenged some of my core assumptions, introduced me
to sophisticated - yet practical - applied leadership techniques, &
perhaps most importantly, has provided an opportunity for me to
deeply connect with a diverse group of Los Angeles leadersin a

meaningful & lasting way.”

Ruben Aronin

Principal

Better World Group

2018-19 Lead LA Fellowship Alum
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*Logos depicted are a representation of past participating organizations and do not constituent an endorsement of Lead LA or Coro. A full list of organizations is at corola.org/lead.
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Ideal Candidates Program Components

* live, work, or serve communities in the Greater » Opening Retreat: Fellows are introduced to
Los Angeles Region. essential leadership tools and frameworks as they
build strong relationships to support their growth
 are hungry for professional leadership throughout the program. The retreat fosters self-
development. reflection and sets the stage for Coro’s approach
to learning.
» are committed to deepening their leadership
capacity with a cohort of peers. » Logic Study: Fellows are challenged to delve into
the inner workings of a specific systemin Los
 are looking to expand their professional network. Angeles — engaging in tours, interviews, and

independent research.
o areinterested in learning about regional
challenges and how to address them. » Leadership Forums: Sessions led by Coro's
expert facilitators, focusing on skills for effective
organizational and community leadership.

« Issue Days: Cohort-led explorations of specific
civic challenges promote collaboration,
relationship building, and strategic thinking.




